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INTRODUCTION 
 
 
The City of Brentwood Parks, Trails and Recreation Master Plan was approved 
by City Council action on June 25, 2002.  One of the requirements of the Master 
Plan is to complete an annual report each year that updates the 
accomplishments and ongoing and future goals and objectives of the plan. 
 
The philosophical foundation of the Master Plan embraces the concept that the 
provision of parks, trails, open space, and recreation opportunities not only 
enhance the every day lives, physical and mental health, and general well-being 
of its residents, they also increase the economic vitality of the community by 
making it more attractive to business and industry.  Desirable communities 
provide more than infrastructure: they provide amenities.  The Master Plan 
supports this philosophy by creating a plan for the provision of parks, trails, 
open space, and recreation as critical elements of basic public services. 
 
On September 14, 2004, the City Council approved a resolution adopting the 
vision and culture statement, five core values, mission statement, and the 
“Brentwood Way” for the City of Brentwood.  On behalf of the staff of the Parks 
and Recreation Department, the Park and Recreation Commission, and the 
residents of Brentwood, I take great pleasure in presenting the 2004/2005 
Annual report for the Parks, Trails and Recreation Master Plan into a format 
that can be used as a measurement tool for this new policy. 
 
 
 
 

Craig D. Bronzan 
Director of Parks and Recreation 

 
September 2005



2 

CITY OF BRENTWOOD* VISION AND CULTURE STATEMENT 
 
 
We create and institutionalize a vision and culture that further the goal of Brentwood 
representing the highest civic standard.  We form the organization around the values 
of integrity, passion, accountability, respect and quality to create the “Brentwood Way” 
of doing business. 
 
 
We hold as our Core Values: 
 

• Integrity – uncompromising adherence to moral and ethical principals 

• Respect – to feel and show esteem and consideration others 

• Passion – boundless enthusiasm for what we do 

• Accountability – answerable for our actions 

• Quality – the highest degree of excellence 

 
 
The Mission Statement for the City of Brentwood is “Elevating confidence in 
government”. 
 
 
The “Brentwood Way” is defined as: 
 

• “Good enough” is never good enough and we find a way to do it better. 

• Striving to be the best.  The best is never defined or constrained:  it is never 

reached and we advance the standard every day. 

• Taking the best of both business and government for the benefit of the 

community. 

 

 
In line with the Brentwood City Council approved Vision and Culture Statement, Core 
Values, Mission Statement, and definition of the “Brentwood Way”, the Parks and 
Recreation Department has articulated what that means as a result of doing the daily 
business of the Parks and Recreation Department.  This Parks, Trails, and Recreation 
Master Plan Annual Report will be presented in this format to describe the 
accomplishment for fiscal year 2004/05, the anticipated work plan for fiscal year 
2005/06, and accompanying attachments. 

 
 
 
 
*Adopted by the City of Brentwood City Council on September 14, 2004. 
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The City of Brentwood Parks and Recreation Department’s vision is: 

. . . adding joy to people’s lives 
 

Our mission is: 
 

Building a joyful community through people, parks, and programs 
 
 
We hold as our core values, as a measurement for everything we do: 
 

 INTEGRITY – uncompromising adherence to moral and ethical principals 
♦ We deal with ourselves and the public in an honest and open fashion 
♦ We value the input and opinions of the community 
♦ We strive for equal access to programs, services, and facilities 
♦ We believe in what we do 

 

RESPECT - to feel and show esteem and consideration for others 
♦ We make people’s day by doing something special for our customers and co-

workers 
♦ We are open to the ideas of others 
♦ We believe there are no dumb ideas 
♦ We listen to others 
♦ We understand each other’s jobs by walking in their shoes 

 

PASSION - boundless enthusiasm for what we do 
♦ We play by enjoying ourselves, being spontaneous, and creative 
♦ We have fun at what we do 
♦ We share success 
♦ We celebrate accomplishments 

 

ACCOUNTABILITY – answerable for our actions 
♦ We choose our attitude and accept full responsibility for all of our choices 
♦ We agree in public to act in a certain way, and if someone breaks the 

agreement, we will in a group setting, ask the person to live up to their 
agreement 

♦ We expect any person to advise the group when they can not live up to an 
agreement made in the group 

♦ We resolve conflict directly and when it occurs 
♦ We don’t beat around the bush 

 

QUALITY – the highest degree of excellence 
♦ We are there – we totally focus on the moment and on the person or task 

with which we are engaged 
♦ We make organizational development a part of our regular staff meetings 
♦ We constantly re-evaluate our customer service to make it the best it can be 
♦ When we problem solve and brainstorm, there are no titles, we are all equal
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CHAPTER 1 
 

INTEGRITY -  uncompromising adherence to moral and ethical principals 
♦ We deal with ourselves and the public in an honest and open fashion 
♦ We value the input and opinions of the community 
♦ We strive for equal access to programs, services, and facilities 
♦ We believe in what we do 

 
Accomplishments in 2004/05 
 

♦ Revised the City of Brentwood Park and Recreation Ordinance for first 
time since 1996. 

♦ Developed Memorandum of Understanding between City of Brentwood 
and State Department of Parks and Recreation for John Marsh and 
Pioneer State Park collaboration.  (Attachment 1B) 

♦ Implemented a Parks and Recreation Emergency Standby Policy. 
♦ Established and conducted American Red Cross swim lessons for the 

first time, following a nationally accredited program. 
♦ Park and Recreation Commission was recognized by the National 

Recreation and Park Association as one of three outstanding 
commissions in the country in October at the national conference. 

♦ Youth Commission held first annual mixer with policy makers and 
community members in September 2004.   

♦ Youth Commission sent commissioners to the California Police 
Activities League Sacramento Experience Conference for the first time. 

♦ Accepted Partnership Operations and Guidelines between the 
Brentwood Senior Citizens Club, Inc. and the City of Brentwood Parks 
and Recreation Department.  (Attachment 1A) 

♦ Received Distinguished Project Award for the Sunset Park Athletic 
Complex from the American Public Works Association. 

 

Work Plan for 2005/06 
 

♦ Complete revision of agreement with Brentwood Union School District 
for the oversight and reservation of District gymnasium, multi-
purpose room, and playing field facilities by City after school-use 
hours 

♦ Complete revision of agreement with Liberty Union High High School 
District for the oversight of District gymnasiums, playing fields, tennis 
courts, and swimming pool facilities by the City of Brentwood for use 
after school-use hours and on behalf of non-profit user groups. 

♦ Complete review for professional services agreement with contract 
landscape architecture firms. 

♦ Start Master Plan update process, specifically to include consideration 
of changing standards and specifications for neighborhood parks and 
related use. 
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Partnership Operations and Guidelines 
 
 
 
Between The Brentwood Senior Citizens Club, Inc.  
 
And 
 
The City of Brentwood Parks and Recreation Department 
 
 
 

ATTACHMENT 1A
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Purpose 
 
 
 
 
 
 
The purpose of these guidelines is to provide a detailed and written description of the various roles and 
responsibilities for each organization as it pertains to the partnership between the Brentwood Senior 
Citizens Club, Inc., a 501(C) 3 non profit organization, and the City of Brentwood Parks and Recreation 
Department.   
 
These guidelines should be considered a living document, subject to revisions and updates as necessary, 
outlining the roles and responsibilities between the Brentwood Senior Citizens Club, Inc., and the City of 
Brentwood Parks and Recreation Department. 
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General Roles:   
 

 
 

The Brentwood Senior Citizens Club, Inc ….. The specific and primary purpose for 
which this Corporation is formed is as follows: 
 
This corporation is a nonprofit Public Benefit Corporation and is not organized for the 
private gain of any person.  It is organized under the Nonprofit Public Benefit 
Corporation Law for public and charitable purposes.   
 
The specific and primary purpose for which this corporation is formed is providing an 
organization where Senior Citizens may find companionship and opportunity to pursue 
their interests in education, recreational and craft activities, and to contribute to the 
general welfare of the community.  The Corporation is nonprofit, nonpartisan, and 
nonsectarian.   
 
 
The City of Brentwood Parks and Recreation Department…. The primary purpose 
for this partnership between the City of Brentwood Parks and Recreation Department 
and the Brentwood Senior Citizens Club Inc., is to provide guidance and administrative 
support for the Club, Inc., in the various capacities as outlined in this Operations Guide 
Book.  Additionally, in partnership with the Club, the City of Brentwood Parks and 
Recreation Department is responsible for the development, implementation, 
supervision, and evaluation of an extensive program of activities for adults, 50 years 
and older.   
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Administrative Record Keeping Responsibilities: 
 
The general responsibility for administrative record keeping for the Brentwood Senior Citizens Club, Inc is 
the responsibility of the Brentwood Senior Citizens Club, Inc. Board of Directors and its appointed 
representatives.  This responsibility includes the development and revision, with guidance from City staff, 
of the following key documents:   
 

 Club Articles of Incorporation – The Club has the primary responsibility for all Club 
Articles of Incorporation as per State and Federal rules and guidelines. 

 Club Bylaws – The Club has the primary responsibility for all bylaws of the Club which 
includes regular or as needed revisions.   

 Club Monthly financial Statements/Records – The Club has the primary responsibility for 
all financial records of the Club.  The City of Brentwood Parks and Recreation 
Department will provide guidance to the Club as listed below, however accuracy and 
accountability of all financial records belongs to the Club. 

 Club Elections/Directors – The Club has the primary responsibility for all aspects of the 
Club Board elections, including selection of the slate of officers, ballot preparation, ballot 
collection, ballot counting, and verification of ballot results.   

 Club Monthly Meeting Agendas – The Club, in partnership with the City of Brentwood, 
has the shared responsibility for the preparation of the monthly meeting agendas. 

 
 
The City of Brentwood Parks and Recreation Department is responsible for retaining a backup copy of the 
following key documents on site in the department office: 
 

 Club Articles of Incorporation  
 Club Bylaws 
 Club Monthly Financial Statements/Records 
 Club Elections/Directors 
 Club Monthly Meeting Agendas 
 Club Monthly Meeting Minutes 

 
Additionally, the City of Brentwood Parks and Recreation Department staff assists the Brentwood Senior 
Citizens Club, Inc. Board of Directors and appointed representatives with the preparation and distribution 
of the following key documents: 
 

 Club Monthly Meeting Agendas – The Recreation Services Supervisor coordinates the 
upcoming monthly agenda’s with the Senior Club Board President no later than seven 
calendar days prior to the Senior Club Board meeting, with the board packet being posted no 
later than five (5) calendar days prior to the first Tuesday of the upcoming month. 

 
 Club Monthly Meeting Minutes – City staff is responsible for taking the Board minutes and for 

preparing the minutes for review by the Club President within five (5) working days after the 
monthly board meeting.  Upon completion of the monthly minutes, the assigned City 
administrative assistant will contact the Club President notifying them that the minutes are 
completed and ready for review.  It is then the Club’s President responsibility to review the 
minutes and return to the administrative assistant for final corrections/changes within five (5) 
working days.  Upon completion, the minutes will be filed for distribution in the next Senior 
Club Board Packet. 

 
 Club Monthly Financial Statements/Records – City staff is responsible for guidance in the 

development and refinement of the financial record system to be used by the Club.  City staff 
is only responsible for transferring the data provided from the Club Treasurer’s records to 
computerized spread sheets developed as a courtesy by the City. 
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 Club Elections/Directors – City staff is generally only responsible for Club election guidance; 
however staff will provide direct assistance in the development of the ballot format/form and 
distribution to the club membership of the completed ballet packet.   

 
Membership 
 
The Brentwood Senior Citizens Club, Inc. is primarily responsible for Club membership. This includes 
determining the amount of annual dues, membership   benefits, and purchase of any membership 
materials, items, and/or give-away. 
 
The City of Brentwood Parks and Recreation Department is primarily responsible for collecting and 
processing the Club’s membership registration and fee’s.  Annual membership dues will be passed along 
to the club in regular monthly payments, as received, throughout the year.  Additionally, the City of 
Brentwood will provide administrative assistance to the Club in the development, publication, and 
distribution of membership promotional materials.  
 
Excursions 
 
The Brentwood Senior Citizens Club, Inc. is primarily responsible for the selection of individual excursion 
destinations, execution of the various travel agency contracts, ensuring contract originals are received by 
the City of Brentwood Parks and Recreation Department, along with payment of all fees and charges as 
they relate to the individual excursions. 
  
The City is primarily responsible for the development of promotional flyer(s), accepting participant 
registration, direct supervision during the actual excursion, general liability insurance, and transferring of 
all excursion registration fees to the Club within ten (10) working days after the conclusion of the activitiy. 
 
Fund Raising 
 
The Brentwood Senior Citizens Club, Inc. is primarily responsible for the selection, development, and 
implementation of all fund raising activities of the club.  This includes the completion of all necessary 
administrative requests, forms, permits, and/or payment of various fees/charges required by the City.  
 
The City of Brentwood Parks and Recreation Department is responsible for general guidance during the 
selection and timing of events, development of promotional flyer(s) and information regarding the fund 
raising event, general guidance with the completion of all administrative application(s) permits, and 
related fees and forms, and staff support and guidance during the actual event for set up and clean up. 
 
Monthly Luncheons 
 
The Brentwood Senior Citizens Club, Inc. is responsible in partnership with the CC Café for the twice 
monthly Club membership luncheons.  This responsibility includes setting up tables and chairs as needed 
for the actual event, setting out and selling club raffle tickets, bingo cards, and share the pot supplies.  
The Club is solely responsible for the collection and processing of all member donations during the 
monthly luncheons. 
 
The City is responsible in partnership with the Club for the twice monthly Club luncheons.  This includes 
providing the meeting facility for the Club which is currently the multi-purpose room in the Brentwood 
Community Center.  Additionally, in partnership with the CC Café program, the City is responsible for the 
pre-event room set up that includes the registration tables, the raffle prize table, the public address 
system and appropriate music, tables cloths, and pulling out the Club bingo equipment and ticket/supply 
box.   
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Newsletters/Flyers 
 
The Club, in partnership City is responsible for providing information to the City for the following areas of 
content for the Senior Newsletter:  1) the cover guest editor,  2) senior excursions, 3) and the names of 
any and all community sponsors to be promoted by the Club for support during the year.  Additionally, the 
Club is responsible for providing the City with the details for all excursions. 
 
The City is primarily responsible for the publication of the bi-monthly senior newsletter, including layout 
and format, as well as content with the exceptions listed above.  The City is also responsible for the 
publication of specific activity flyers, program flyers, and informational flyers upon receipt from the Club 
with the activity details. 
 
Year Round Program Responsibilities 
  
Throughout each year, a variety of programs and services are offered to adults, 50 years of age and 
older.  The most current programs at the time of this writing are listed below along with the responsibilities 
of each organization if any, that may apply to that particular program and/or service. 
 
City Programs/Services – The City of Brentwood Park and Recreation department is solely responsible 
for the following recreation programs and services (except where a partnership is noted) which includes 
scheduling, promotion, staffing, registration, and evaluation. 

Oldies but Goodies (In partnership with Liberty Adult Education) 
Premier’s Exercise (In partnership with Liberty Adult Education) 
Painting for Pleasure 
Contract Bridge (Wednesday nights) 
Drop in Thursday Morning Contract Bridge 
Drop in Thursday Afternoon Pinochle  
AARP 55 Driving Safety Class (Offered Annually) 
Senior Bocce League 
CC Café (In partnership with Contra Costa County Senior Nutrition Program) 
Senior Brown Bag Program (In partnership with Contra Costa Food Bank) 

  
The Brentwood Senior Citizens Club, Inc. – The Brentwood Senior Citizens Club. Inc. is solely 
responsible for the following programs and activities (except where a partnership is noted). 
 
 Luncheon Bingo and Raffle Activities 

Book Banter Program 
 
Yearly 
  
As these guidelines are a living document, the City and Club will meet on a yearly basis to review and 
revise this document in January of each year.  As a result of this meeting, a staff report will be prepared 
by the City for presentation to the Park and Recreation Commission at the January Commission meeting 
of each year.   
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CHAPTER 2 
 
 
RESPECT – to feel and show esteem and consideration for others 

♦ We make people’s day by doing something special for our customers 
and co-workers 

♦ We are open to the ideas of others 
♦ We believe there are no dumb ideas 
♦ We listen to others 
♦ We understand each other’s jobs by walking in their shoes 

 
 
Accomplishments in 2004/05 
 

♦ Held Park and Recreation Commission meeting in September 2004 at 
Balfour-Guthrie Park. 

♦ Held two public meetings with Summerset residents to start the 
planning process for the 10-acre Blackhawk Park.  The concept plan 
was ultimately approved by the Park and Recreation Commission on 
February 24, 2005. 

♦ Completed city-wide phone survey on community interest related to 
parks and recreation as an update to the Master Plan. 

♦ Worked with the Citizens’ Advisory Committee for Community 
Facilities on the master planning of Brentwood. 

♦ Revised part-time employee classifications to include Recreation 
Specialist position. 

♦ Worked with Moms Club of Brentwood to raise money for shade 
structures in parks. 

♦ Approved the use of Piñata Poles in new parks. 
♦ Approved Veterans Element at Veterans Park. 
 

 
Work Plan for 2005/06 
 

♦ Continue to have Park and Recreation Commission meetings in public 
parks including a yearly tour of facilities.  Park and Recreation 
Commission has scheduled its September 2005 meeting at Veterans 
Park. 

♦ Complete community dedication/memorial program details and 
brochure 

 
 
Attachment 
 

2A:  Youth Sports Evaluation Form  
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CHAPTER 3 
 
 
PASSION – boundless enthusiasm for what we do 

♦ We play by enjoying ourselves, being spontaneous, and creative 
♦ We have fun at what we do 
♦ We share success 
♦ We celebrate accomplishments 

 
Accomplishments in 2004/05 
 

♦ Enhanced staff professional development:  three staff members 
serve on the California Park and Recreation Society District III Board 
of Directors; one staff member is on the Board of Regents of the 
National Recreation and Park Association Pacific Southwest 
Maintenance Management School and another staff member is a 
Regent Emeritus; one staff member is on the Board of Regents of the 
National Recreation and Park Association Revenue Resources 
Management School; one staff member is the Past-President of the 
League of California Cities Community Services Department, one 
Park and Recreation Commissioner is Vice-President of the California 
Association of Park and Recreation Commissioners and Board 
Members. 

♦ Started web based photographic tour of park facilities. 
♦ First Arts Commission retreat was held on November 17, 2004. 
♦ Sing-Along Messiah was revived and performed in December 2004. 
♦ The East County Concert Band was formed in 2005 after a 70+ year 

absence. 
♦ The Arts Commission sponsored two movies in the park and 

purchased the necessary equipment.   
♦ Celebrated the Grand Opening of Sunset Park Athletic Complex in 

March 2005 with a half day event that included a ribbon cutting 
ceremony, games, giveaways, sport clinics, food, entertainment, and 
fireworks spectacular. 

♦ Expanded the variety of recreational programs that we offer. 
♦ Offered additional sport leagues for both adults and youth. 
♦ For the first time, a Youth Commissioner has been assigned as a 

liaison with the Brentwood Police Activities League Board.  
♦ Expanded the Marsh Creek Cleanup program to include a “family 

fun” component, bike ride, health fair, and art element. 
 

Work Plan for 2005/06 
 

♦ Completion of a “Come out and Play” community outreach 
campaign. 
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♦ Consider how the department can involve the public art program 
into everything we do. 

♦ Start process for Cultural Arts Master Plan in January 2006. 
♦ Develop environmental education plan for department. 
♦ Complete photographic inventory of parks. 
♦ Develop a park citizen involvement program for an “adopt a park” 

type process. 
♦ Fifteen (15) public art projects are in planning and development 

stages. 
♦ First piece of public art to be installed at the new Police Station on 

Brentwood Boulevard. 
♦ First Arts Commission brochure to be published and distributed to 

the public. 
♦ Arts Commission survey of the community will be conducted to 

determine the community’s needs/expectations related to the 
cultural arts. 

♦ Develop a Contract Instructor handbook and a “Course Proposal for 
Instructors” form. 

 
Attachments 
 

3A:  Parks and Recreation Department Statistics 
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Parks and Recreation Department Statistics 
July 1, 2004 – June 30, 2005 

 
 
Activity 

Events/ 
Individuals 

Total 
Participation 

# of 
Spectators 

 
Total 

AQUATICS     

Recreation Swim 40,584 40,584 None 40,584 
Lap Swim 4,563 4,563 None 4,563 
Classes 426 1,962 None 1,962 
Swim Lessons 1,663 13,304 26,608 39,912 
Swim Teams 873 26,843 40,264 67,107 
Swim Meets 1,485 1,485 3,712 5,197 
Picnic Table Rental 100 1,200 None 1,200 
Complex Rental 7 1,575 None 1,575 
Family Season Pass 22 119 None 119 
Punch Pass (10) 86 860 None 860 
Punch Pass (25) 236 5,900 None 5,900 
Lap Swim Pass (16) 154 2,464 None 2,464 
     

ADULT SPORTS     

Sports/Leagues 2,100 25,344 38,016 63,360 
     

YOUTH SPORTS 2,734 26,904 67,260 94,164 

     

CLASSES 1,214 6,691 2,000 8,691 

     

SENIORS     

Bocce League 280 2,240 3,360 5,600 
Trips 207 207 None 207 
Oldies But Goodies 1 1,643 100 1,743 
Classes 219 4,698 None 4,698 
CC Café 7,037 7,037 None 7,037 
Membership 220 220 None 220 
     

SKATE PARK 8,221 8,221 2,500 10,721 

     

CONCERTS 10 575 5,750 5,750 

     

SPECIAL EVENT PROG. 2,166 2,166 400 2,566 

     

SPECIAL NEEDS 23 46 15 61 
 

ATTACHMENT 3A 
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Activity 

Events/ 
Individuals 

Total 
Participation 

# of 
Spectators 

 
Total 

SPORT FIELD RENTALS     

Apple Hill Park 7,902 7,902 11,163 19,065 
Balfour-Guthrie Park 21,700 21,700 10,791 32,491 
Garin Park 1,982 1,982 3,020 5,002 
Oak Meadow Park 28,995 28,995 21,660 50,655 
Sunset Park Athletic Complex 25,052 25,052 26,586 51,638 

YOUTH COMMISSION 300 300 300 300 

     

BUILDING RENTALS     

Community Center 17,133 17,133 None 17,133 

Edna Hill Gym 19,820 19,820 None 19,820 

Bristow Gym 18,795 18,795 None 18,795 
City Park Gazebo 14,110 14,110 None 14,110 
     

PAL – AFTER THE BELL 221 25,859 None 25,857 

     

SUMMER DAY CAMPS 151 755 None 755 

     

ART SHOWS 70 None 4,600 4,600 

     

CMMS STATISTICS     

Work Requests  1,405    1,405 
Work Orders 2,250   2,250 
     ◦ Blanket Work Orders  1,035    
     ◦ Preventative Maintenance 179    
     

   GRAND 
TOTAL 

2004/05 

 
640,137 

   GRAND 
TOTAL 

2003/04 

 
539,276 

 
   GRAND 

TOTAL 
2002/03 

 
334,177 
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CHAPTER 4 
 
 
 

ACCOUNTABILITY – answerable for our actions 
♦ We choose our attitude and accept full responsibility for all of our 

choices 
♦ We agree in public to act in a certain way, and if someone breaks the 

agreement, we will in a group setting, ask the person to live up to their 
agreement 

♦ We expect any person to advise the group when they can not live up to 
an agreement made in the group 

♦ We resolve conflict directly and when it occurs 
♦ We don’t beat around the bush 

 
 

Accomplishments in 2004/05 
 

♦ Inventoried remnant landscape pieces throughout the City and created 
Community Beautification CIP project plan to improve the areas. 

♦ Completed inventory of problem City-owned trees and created a Tree 
Reforestation CIP project to replace and improve areas. 

♦ Developed a policy for Affiliated Organizations to be able to work 
directly with the City for use of City facilities, including the addition 
of local swim teams as affiliated organizations. 

♦ Planted over 60 trees in public spaces from the department’s nursery. 
♦ Completed a GPS inventory of all City-owned trees (12,000+). 
♦ Completed for Park and Recreation Commission approval and City 

Council acceptance, the second Parks, Trails, and Recreation Master 
Plan Annual Report. 

♦ The grand opening celebration for Sunset Park Athletic Complex was 
held on March 5, 2005. 

♦ The ribbon cutting ceremony and celebration for Veterans Park was 
scheduled for July 23, 2005. 

♦ Transitioned the Bicycle Subcommittee to the Engineering Department 
to resolve transportation-related issues.  

♦ Consolidated planning, design, construction and inspection 
responsibilities for landscape into one division now responsible for all 
park, landscape, commercial and residential landscaping approval. 

♦ Youth Commission created first website and held second annual 
Youth Job Faire. 

♦ Approved new park regulation signs based on new park ordinance. 
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Work Plan for 2005/06 
 

♦ Establishment of City of Brentwood Tree Board for application to Tree 
City USA and use on heritage tree issues. 

♦ Establishment of a Trails and Open Space Advisory Committee. 
♦ Continued involvement with the following City of Brentwood - Liberty 

Union High School District joint use projects:  Heritage High School 
50-meter swim complex; gymnasium; conduits for sport field lighting. 

♦ Initial design and development of City of Brentwood – Brentwood 
Union School District joint use projects:  American Avenue Middle 
School Gymnasium/exercise room; Edna Hill Middle School theater. 

♦ Develop specific goals and objectives for the Recreation Division. 
 
Attachments 
 

4A:  Department Organizational Chart 
4B:  Matrix from Development Fee Program 
4C:  Improvement Project Status 
4D:  2004/05 – 2008/09 CIP Budget Information Sheets 
4E:  Park Inspections 
4F:  Brentwood Tree Work Statistics 
4G:  Code of Conduct 
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BRENTWOOD TREE WORK STATISTICS 
 
 
 

  
“L” AREAS 

 

 
“R” AREAS 

 

 
PARKS 

Planting 96 175 0 
    
Pruning 890 207 6 
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“...adding joy to people’s lives.” 

 
Coach/Parent/Participant Code of Conduct 

 
The goal of the City of Brentwood Parks and Recreation Department is to provide and promote 
recreational programs for persons interested in fair play, sportsmanship and good conduct.  One 
objective in developing house rules is to enhance the enjoyment of the activity by the participants. 
 
The Code of Conduct will be in effect before, during and immediately after all City of Brentwood games,  
tournaments, meets, and matches when on city controlled property. 
 
A parent is defined as mother, father, legal guardian, grandparent, aunt, uncle, brother, sister or anyone 
representing that child at an event. 
 
A volunteer is defined as a coach, manager, team parent, umpire, referee or other official. 
 
Section 1.  NO PERSON SHALL: Refuse to abide by an official’s decision(s); be guilty of overt 

demonstration of dissent at an official’s decisions by throwing sports gear or equipment or any 
other forceful action; dispute with an official or publicly discuss with teammates or spectators the 
decision reached by an official in a derogatory or abusive manner; be guilty of an abusive verbal 
attack upon any player, official or spectator use profane, obscene or vulgar language or partake 
in smoking or chewing tobacco products coming on or off the activity area. 

 MINIMUM PENALTY: 1st offense: each team will receive a warning, unless flagrant; flagrant or 
repeated offense will result in ejection from the game, match or meet and a report filed with the 
Activities Supervisor. 

 MAXIMUM PENALTY: Increased suspension of games, matches or meets or to a maximum 
penalty of expulsion from the City of Brentwood Parks and Recreation programs or use of 
facilities for life. 

 
Section 2.  NO PERSON SHALL: Use unnecessary rough tactics in the play of the activity against the 

body and person of an opposing player. 
 MINIMUM PENALTY: Ejection from the activity; automatic suspension from the following game, 

match or meet. 
 MAXIMUM PENALTY: Expulsion for the City of Brentwood Parks and Recreation programs or 

use of facilities for life. 
 
Section 3.  NO PERSON SHALL: Attack or act in an aggressive manner towards a player, official or 

spectator; be a willing participant in a fight; threat an official, player or spectator with a physical 
attack. 

 MINIMUM PENALTY: Ejection from the activity; automatic suspension from the following game, 
match or meet and a mandatory meeting with the Activities Supervisor and/or board review of the 
incident; board review may result in a more severe penalty. 

 MAXIMUM PENALTY: Expulsion from the City of Brentwood Parks and Recreation programs or 
use of facilities for life and /or assault charges filed. 

 
Section 4.  NO PERSON SHALL: Appear upon the activity area at any time in an intoxicated condition or 

be allowed to consume alcoholic beverages while participating or volunteering (i.e. umpires) 
during a game, match or meet; gamble or place bets concerning the outcome of the game, match 
or meet or any play with any spectator, player or opponent.  The presence and/or the 
consumption of any and all alcoholic beverages is prohibited at all City of Brentwood 
existing or future parks; City of Brentwood Municipal Code Title 7, Chapter 7.02.120. 

ATTACHMENT 4H
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 MINIMUM PENALTY: Ejection from the game, match or meet; automatic suspension from the 

following game, match or meet. 
 MAXIMUM PENALTY: Expulsion from the City of Brentwood Parks and Recreation programs or 

use of facilities for life. 
 
Section 5.  NO COACH SHALL: Allow a suspended participant to participate in a game, match or meet 

during the participant’s time of suspension in any manner such as a player, coach, scorekeeper, 
etc.; allow a non rostered person to actively participate on a game, match or meet. 

 MINIMUM PENALTY: Any game, match or meet that a suspended or non-rostered person 
participates in will be forfeited, the person will also be suspended from participation the next week 
and the manager/coach may be suspended from the following game, match or meet. 

 MAXIMUM PENALTY: Expulsion from the City of Brentwood Parks and Recreation Programs or 
use of facilities for life. 

  
Section 6.  Multiple and/or flagrant violations of the Player Code of Conduct by a team may result in a 

team suspension: the Activities Supervisor will handle team suspensions. 
 MINIMUM PENALTY: The team will be suspended for one (1) game, match or meet with the 

game, match or meet being forfeited when participating in a City ran activity. 
 MAXIMUM PENALTY: All players on the team are subject to expulsion for life from the City of 

Brentwood Parks and Recreation programs or use of facilities. 
 
Section 7.  Flagrant violations or repeated violations of the Code of Conduct will result in an extended 

suspension and probation or expulsion from the City of Brentwood Parks and Recreation 
Programs or use of facilities up to and including for life. 

 
Section 8.  Any player ejected from a game, match or meet must leave the facility immediately; the player 

must remove himself/herself out of sight and sound of the officials; failure to do so will result in a 
minimum two (2) game, match or meet suspension. 

 
Section 9.  NO PERSON SHALL: Cause careless or willful damage to buildings or any defacement or 

destruction to any fixtures within any facilities; enter any rooms or buildings other than those 
persons designated to do so; or leave any children unattended or without supervision at any time. 

 
Section 10.  Minimum penalties may not be appealed to the activity supervisor.  All violations of the Code 

of Conduct can result in a penalty, which exceeds the minimum.  Participants who receive 
penalties, which exceed the minimum, will be notified of the extent of their penalty in writing within 
three (3) working days of the participant’s notification to the Activity Supervisor.  Persons who 
appeal will receive notification in writing as to the final decision. 

 
Section 11.  In case an incident arises that is not covered by the Coach and Parent Code of Conduct, the 

Activity Supervisor will determine what action will be taken. 
 
 
 
 
 
 
Signature of Parent/Guardian       Date 
 
(or) 
 
 
Signature of Volunteer/Coach      Date 
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CHAPTER 5 
 
 
QUALITY – the highest degree of excellence 

♦ We are there – we totally focus on the moment and on the person or task 
with which we are engaged 

♦ We make organizational development a part of our regular staff meetings 
♦ We constantly re-evaluate our customer service to make it the best it can 

be 
♦ When we problem solve and brainstorm, there are no titles, we are all 

equal 
 
 
Accomplishments in 2004/05 
 

♦ Revised the license agreement between City of Brentwood and East Bay 
Regional Park District to include new maintenance areas of Marsh Creek 
Trail. 

♦ Awarded “Bicycle Friendly Community” status by League of American 
Bicyclists. 

♦ Completion of a new 60 Kilowatt co-generator project at the Aquatic 
Complex that is expected to save $40,000 per year in utility costs. 

♦ Solicited proposals for operation of concession stands at Sunset Park 
Athletic Complex.  Contract was awarded on March 8, 2005. 

♦ Revised and re-bid the master maintenance contract for landscape and 
park maintenance services.  Contracts were awarded to three contractors 
on March 22, 2005. 

♦ Reviewed current computerized maintenance management program for 
upgrade potential. 

♦ Submitted a grant application for the PAL After the Bell program and was 
awarded $20,000 in March 2005. 

♦ The Annual Spring to Life Fun Run was expanded to include a Health Fair 
and Family Bike Ride component. 

♦ Held annual Park and Recreation Commission tour on July 17, 2004. 
♦ Approved park designs for Amber Park, S&S Farms, Granville Estates, 

Castello Project, Blackhawk Park, Marseilles Project, and Cox Property. 
♦ Developed open space management plan for Citywide open space areas 
 

 
Work Plan for 2005/06 
 

♦ Solicit proposals for construction and operation of batting cages at Sunset 
Park Athletic Complex. 

♦ Revise Parks, Trails, and Recreation Master plan map. 
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♦ Completion of a “Safe Trails to School” program through the Trails and 
Open Space Advisory Committee. 

♦ Work toward the establishment of a Safety Advisory Committee for parks 
and recreation and Trail Watch program. 

♦ Completion of department signage program for all parks and facilities 
♦ Complete GPS for all identified park assets. 
♦ Develop new monthly inspection standard and tracking tool. 
♦ Develop preventative maintenance program for all City facilities. 
♦ Develop standard trail crossing specifications and details. 

 

 

Attachments 
 

5A:  Grant Summary Report – 2004/05 
 5B:  Open Space Management Program 
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Open Space Management Program 
 
 
Relevant Goals and Policies 
Open space, owned and operated by the City of Brentwood, are resources that shall be 
managed in a manner consistent with good stewardship and sound ecological principles that 
benefit the citizens of Brentwood by promoting plant habitat, cultural resources, scenic vistas 
and appropriate passive recreation.  It is intended that the differing classifications of Open 
Space will require different management policies to provide reasonable levels of protection 
consistent with the desired uses of the land. 
 
 
Maintenance of Open Space Areas 
Our current maintenance standards/practices are: 

• Currently open space is mowed twice per year – early spring and early summer.   
• We abate weeds along fence lines in spring, and again in summer as needed. 
• Concrete “V” ditches are cleaned in fall and winter.  
• We patrol Open Space areas for litter on a bi-monthly basis but will respond to calls if 

citizens notice problems in the interim period.   
• We either disk, or mow, areas depending on the terrain.   
• We can chemically treat (sterilize) these flat areas with pesticides but we try to limit the 

use of pesticides and favor more natural vegetative management techniques.   
• We prefer to mow areas where possible, because this discourages broadleaf weeds 

such as Russian, or Yellow star, thistle.   
• Typically we disk areas that on slopes because slopes are less stable to mow with 

tractors.   
• The reason we wait for the vegetation to grow tall is so it will produce seed and enable 

the grass to come back next fall.  If we mow the grass down before the seed sets on it, 
the grass will eventually not come back - it is an annual grass that only grows from seed.   

• Firebreaks as per the City’s Code Enforcement criteria (parcels are abated in maximum 
5 acre blocks).   

• If necessary, vertebrate pests are controlled to prevent soil erosion of steep slopes. 
• Vertebrate pests (gophers and ground Squirrels) will be controlled so as to not impact 

the integrity of the sites or cause damage to residents adjacent to the sites. 
• Improved landscaping usually consists of trees and shrub masses.  These will be 

maintained to our current landscape maintenance standards. 
 
 
Classifications of Open Space 
Currently the City of Brentwood manages three different types of Open Space areas: 

• Trails – typically on some sort of easement.  These are mostly flat terrain and are used 
for recreation purposes. 

• Large parcels adjacent to dwellings or other City of Brentwood easements and streets.  
These can be classified as buffers. 

• Wetland mitigation areas.  These can be classified as preserved areas. 
 
 

ATTACHMENT 5B 
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Classified Areas of Open Space and the Type of Maintenance Received 
 
Trails: 

• Mowed twice per year – early spring and early summer. 
• Litter abatement performed on a bi-monthly basis but will respond to calls if citizens 

notice problems in the interim period.   
• These areas are typically mowed. 
• Landscaped areas are maintained to the City’s current level of maintenance. 

Open Space Parcels: 
• Mowed twice per year – early spring and early summer.   
• Weed abatement along fence lines in spring, and again in summer as needed. 
• Concrete “V” ditches are cleaned in fall and winter.  
• Litter abatement on a bi-monthly basis or as needed.   
• Disking, or mowing, depending on the terrain.   
• Chemically treat areas along fence lines where mechanical weed control would be 

difficult. 
• Firebreaks established as per City of Brentwood - Code Enforcement guidelines. 
• Landscaped areas are maintained to the City’s current level of maintenance. 

 
Wetland Mitigation: 

• Typically these areas need to be left undisturbed. 
• Litter abatement occurs on a bi-monthly basis or as needed.  
• No control of weeds (with exception of noxious classification of certain species).  

 
 
Other Maintenance Practices: 
Maintenance of our Open Space areas is funded through our Park Assessment, Lighting and 
Landscape Districts, or General Fund.  One future management technique we will be 
considering is to mow areas such as this more frequently (say at a height of no more that four 
inches).  This would also require us to re-seed the entire area with annual rye grass every fall.  
This practice will cost significantly more than our existing treatment so my responsibility is to 
verify the Assessment District can support this extra cost.  We also need to compare this 
management technique with our other open space areas in the City of Brentwood to verify other 
Assessment Districts can support the cost of this as well. 
 
 
Location of Open Space Areas: 
 
This information is still being input on the City’s GIS map.   
This will complete the final phase of the City’s Open Space Management program. 
 


